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2022-2023 Performance Composite of 55.2%.
Exceeded the pre-pandemic composite of 52.9% (2018-2019)
Exemplified steady proficiency gains; 42.7% in 2020-2021; 53.3% in 2021-2022

35 schools improved their performance composite.
29 schools Exceeded Growth, or 60% of JCPS schools. 
8 schools moved from a “D” to a “C” or a “C” to a “B”.
83% of JCPS schools have a letter grade of an A, B, or C.
44% of schools were in the top 20% in NC for Growth.

Academic Successes

JOHNSTON COUNTY PUBLIC SCHOOLS
STUDENTS ARE EXCELLING
ACADEMICALLY
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JOHNSTON COUNTY PUBLIC SCHOOLS

districts in the state that have
preceded pre-pandemic achievement. 
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Budget Priorities

Johnston County Public Schools
is committed to providing safe, secure, and innovative learning environments where students
can excel academically, families are an involved part of the community, and staff can flourish

professionally and financially. 

The proposal places emphasis on funding that supports employee compensation and
retention, sustaining operations, and maintenance and facility repairs.  
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Budget Challenges

Fiscal Cliff - Loss of $113 million in ESSER funds

Inflation

Compensating, Recruiting, and Retaining Quality Staff

JCPS has been fiscally responsible, particularly during the pandemic when additional
funding such as ESSER was available. However, there are still some budget challenges. 
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Enrollment Trends and Projections



Johnston
County
Public

Schools

Wake County PS - 43
Charter Schools - 37
Wilson County PS- 10
Wayne County PS - 7
Harnett County PS - 6
Durham County PS - 3
All Others - 27

TOTAL:   133

JCPS has had a significant number of teachers to continue their career in other school systems. 

Teacher Attrition

8



78%

10%
5%5% 2%

School Based Expense - 78%

Facilities and Utilities - 10%

Student Transportation - 5%

Central Office Expense - 5%

Charter Schools - 2%

JCPS 2023-24 Operating Budget
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Category Amount % Examples of Categorical Expenses

School Based Expense $393,677,600.18 78% Teachers, TAs, Counselors, Custodians, APs, Supplies

Facilities & Utilities $52,810,832.81 10% Upkeep of Schools, Property Insurance, Utility Costs

Student Transportation $22,798,635.08 5% Bus Driver Pay, Yellow & Activity Bus Costs, Fuel

Central Office Expense $26,201,981.71 5% All Central Based Salaries, Supplies

Charter Schools $8,620,129.00 2% Pass Through Revenue for Charters

TOTAL OPERATING BUDGET $504,109,178.78
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JCPS 2023-24 Operating Budget (cont.)

Total Operating Budget - State/Federal/County Funds

Includes ESSER. Excludes Fund 4 Capital Outlay, School Nutrition, Grants, and Daycare
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Fund Balance Review



$37.2M in construction and HVAC projects

$10M for tutoring

$20.2M for student devices

$2.4M for contracted custodians and cleaning

$2.9M for contracted nurses district-wide

$10.5M for curriculum and intervention

$7.4M for retention and recruitment bonuses

$1.6M for mental health support

$6.5M for summer learning programs 
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The remaining funds were used for miscellaneous expenses such as indirect
costs and sales tax. 
 

TOTAL ESSER FUNDING 2020-24:  $113,724,907 

Federal Budget Fiscal Cliff



ESSER LOCAL

As we close out ESSER, we are using local funds as the buffer
because some budgets will not spend down to exactly zero (0). 

Transitioning from ESSER
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22nd in Average Teacher Supplemental Pay 

52nd in Local Per Pupil Appropriations

     * Johnston County ranked 6th for funding effort

87th in State Funding Per Pupil

110th in Total Per Pupil Expenditures

           Spend $1,484.69 per student less than state average 

*Source: DPI Statistical Profile tables 20, 24, and 30

State Rankings by Category (out of 115)
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Please note that Johnston County Public Schools dropped from 14th to 22nd in spite of the great efforts
from the BOC. 

Local Salary Supplements - Year 2024



Local Per Pupil Appropriations - Year 2023
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JCPS
Ranks
52nd



Per Pupil Expenses - Year 2023
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Please note that this includes the spending $6.4M of Fund Balance.



3% state pay increases / matching benefit increases

$5M to increase teacher supplements

$2.9M to implement master's degree pay plan

$600K to fund bus driver safety and attendance bonuses

$1.3M to fund a “D” School improvement bonus

$161K to fund Smithfield-Selma High feeder pattern recruiting bonus

$2.3M local portion of state pay increases

JCPS Salary Requests
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Bachelor’s
Degree
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Proposed 2025 Teacher 
Salary Scale



2024-2025 State Budget is the second year of Biennium

General Assembly is currently in short session

State Budget Impacts
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Total Cost of State Legislated Pay Increases - $8,643,504

State/Fed and School Nutrition Funded Portion - $6,293,615

Local Portion of State Pay Increases - $2,349,889



JCPS Other Requests

$2.4M for contracted custodians and cleaning

$5.5M for EC shortfall, low-wealth cut, and funding in arrears

$2.1M charter school proportionate share

$526K for SRO cost inflation and additional SROs for Smithfield PD

$321K for an additional three (3) nurses and one (1) social worker
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Local Budget Request

2023-2024 Current Expense Funding * $88,497,179

2024-2025 Increase Request $23,312,767

2024-2025 Request for Current Expense $111,809,946

Local Budget Request
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*Does not include fund balance spend down



Proposed Local Budget by Program
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Estimated Charter Funding
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Of the $111M funding request, the estimated charter school portion is roughly $10M.

This is only an estimate.

Charters receive a proportionate share of county funding on a per student basis. The final amount is
dependent upon the level of funding and the number of students at both JCPS and charters.



Capital Requests
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Yearly costs are based on $2 per square foot with a 3% per year inflation factor.
Fleet / Activity Bus Renewals are based on 10 to 15 replacements per year to catch up.
"One Time Needs" are for projects that are not recurring, such as a Clayton HS Pressbox.

The following displays projected capital fund needs.
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Capital Requests (Cont.)

One Time
Projects
Details



2023-2024 Current 2024-2025 Planning Difference

State Fund $301,522,249 $300,718,728 ($803,521)

Local Fund (County) * $110,806,481 $111,809,946 $1,003,466

Federal Fund $91,780,449 $26,975,064 ($64,805,385)

Capital Outlay (County) $6,000,000 $28,814,361 $22,814,361

Total Planed Budget* $510,109,179 $468,318,099 ($41,791,080)

2024-2025 Planning Budget
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*Includes fund balance spend down



Are there any questions...

28


